Draft Minutes of 62nd APRA committee meeting at 8:00 pm on 10 August 2023 via Zoom 
Present: John Hedges (JH, Chair), Robert Pankhurst (RP), Kate Buckley (KB), Geoff Dyson (GD), Jacky Stephen (JS)
1. Minutes of previous meeting (13 July). Approved, to be circulated to members, together with 13 July Minutes, within a week.
ACTION RP

2. Matters arising 

Abbey Orchard wall – An email from David Adams, Director of Property and Fabric for the Cathedral, stated that work would start in September.

St Albans School coaches. Following the community group meeting at which a Code of Conduct had been proposed by the local RAs, the school had sent a revised Pupil Transportation document, which claimed to justify current operations, but acceded to the idea of an official bus stop for one vehicle at a time opposite the end of Welclose Street, provided that it could be protected from others using it. JH would write to the School requesting that this be progressed.
ACTION JH

Fight the Freight. Nuala Webb and others were considering the possibility of a Judicial Review of HCC’s decision to sell the land, but needed further KC advice. The only other hope was that SADC could hold Segro to planning permission conditions for a rail freight interchange.


Garden party follow-up. This had been a great success, mainly thanks to Bishop Banks inviting all participants into the house before high winds and heavy rain. RP now had a handsome flower pot as a leaving present to Bishop Banks. A photograph would be circulated and Guy Marshall asked to arrange an informal hand-over.
ACTION RP 

3. Membership 

JS now had charge of the membership list. Justin had reported the membership as 103, but it seemed as though about 38 were not up to date with subscriptions; some had still not adjusted their payments to the new rates.  RP pointed out that about 50 people on the email circulation list had not paid subscription for 5 years or more. It was agreed that the time had come for an ultimatum on paying.  
ACTION JS/RP

4. Results of the Members’ Survey


The questionnaire results had been sent to members. We should now revisit these to decide on current priorities before the next meeting 
ACTION ALL

5.  Planning

An objection to proposed works on 7A Welclose Street had been submitted, with major concerns on the limited access for heavy vehicles at this location: comprehensive Conditions and monitoring would be essential to safeguard the environment and well-being of the other residents.

Cllr Hill had emphasised that we should inform members of the new Call-in procedure and advise them on how to make use of it. 
ACTION RP

6. Verulamium Park events

GD reported that a meeting of members, initiated by Moragh Ormiston, concerned about the effect of residents of doubling of the number of days for events proposed by SADC would take place next week. Since the motivation for the proposal was financial, we should try to ensure that money raised from any park events was restricted to benefiting the green space environment. It was understood that Cllr Hill would be calling-in the proposal to SADC Planning Committee.
ACTION GD
7. Cross-RA meeting with Councillors

A successful meeting organised by KB had been held via Zoom on 25 July: it was attended by KB, RP, SADC Cllr Hill and HCC Cllr Walkington.  Much ground was covered including parking problems, the state of our roads and pavements, and the damage caused by heavy vehicles [dramatically, the very next day a new sink hole and a further depression appeared in College Place, caused by washing out of the road substrate during recent water leaks - HCC contractors dealt with this efficiently thanks to Cllr Walkington’s intervention]. The meeting agreed that Cllr Hill would raise the possibility of SADC providing a small refuse truck for College Place and Abbey Mill Lane, and that Cllr Walkington would suggest the display of signs indicating that College Place is “Unsuitable for heavy vehicles”. Cllr Hill would be happy to undertake an audit of parking bays in Zone B with the help of an APRA volunteer.
ACTION KB

8. New (virtual) system for parking vouchers 

Cllr Hill (cllr.e.hill@stalbans.gov.uk) would like to hear of any issues directly from residents.  Members of other local RAs had reported particular difficulties with the virtual Visitor parking vouchers, especially in relation to short visits from trades-people, many of whom have long-standing activity in the area. 

ACTION RP/All

9. Draft Local Plan 

During the next two weeks RP would attempt to draw up a list of issues in the draft Local Plan likely to be of most interest to members in order to help them focus their comments. It had been emphasised by SADC officers that during the current consultation period (to 25 September) all residents were encouraged to participate so that the most acceptable version would result. Committee members’ views would be most helpful.
ACTION RP

10. Website

Significant help in updating and securing the APRA website was being offered by two sixth-form pupils at St Albans School. A major problem had been our inability to log on to the hosting platform to seek support (due to loss of ID and password data over the years). JH, AY and RP were actively engaged with them in finding the best and most economical solution.
ACTION JH/RP

11. AOB

GD suggested that, given the ever-increasing workload, we were getting in issues that were outside the day-to-day concerns of most members. After some discussion it was agreed that JH and RP would look again at the division of responsibilities: a major limitation was the small size of the current committee.
ACTION JH/RP

Next meeting Thursday 21 September 8 pm Zoom.
End 9:30 pm

