Minutes of 58th APRA committee meeting at 8:00 pm on 8 March 2023 via Zoom 

Present: John Hedges (JH), Robert Pankhurst (RP), Kate Buckley (KB), Andrew Yaras (AY), Jacky Stephen (JS), Chris Anthony (CA, joined after 45 mins). 
1. Minutes of previous meeting (11 and 30 January). Approved without change 

2. Membership (Jacky)

Justin was still chasing loose ends and would hand over in about 10 days. The spreadsheet covering our membership history is routinely updated. There are currently 70-80 paid-up members but the number is still growing. 
ACTION - JS to chase Justin if necessary
3. Matters arising/Updates:

3.1 Abbey Orchard wall. JH had been in contact with David Adams (Clerk of Works) who would contact the Cathedral’s surveyor, but he has not reported back yet. 
ACTION - JH 
3.2 Road closure trial(JH). There had been a useful meeting of the CCRA trial team with Cllrs, the HCC Project team, parking enforcement, and George Street residents/businesses Local concerns were expressed over the siting of the gates, illegal driving/stopping, signage and the need for Romeland Hill loading bays. Points were all noted and would be considered, but physical changes would take up to two months. Parking enforcement would try to extend their patrols beyond the bus stopping area. 
Background data for the trial had just been released by HCC but monitoring had been patchy and largely without the equipment now being used in Phase 2. The objectives set out in the report seemed to concentrate of increasing visitor dwell time and improving commercial economies.

AY emphasised the increased rat-running in Welclose and Lower Dagnall streets. We should arrange a further local traffic count with FSRA in the near future, and a member questionnaire would allow us to gauge a wider APRA view. 
ACTION - JH/RP

3.3 Street reps (John). Still assembling lists - nominations still required. 
ACTION - All
3.4 St Albans School community liaison group 31 Jan (John/Robert). Meeting had been mostly helpful on. School were concerned about the announced closure of the running track. The trial George Street closure routed all afternoon buses down College and Spicer streets; in the mornings many parents cars were following the buses that came down George Street - School would write to parents. We once again emphasized that unloading one or two, especially the double-decker buses, outside our residential streets would be appreciated.
3.5 Waste collections/recycling (Kate). Correspondence with Cllr Wren on the need for smaller waste collection vehicles was still live despite reluctance from Public Realm Committee to engage with us on this. We need more collated data on missed collections and drivers not observing road width restrictions and causing damage. We should enlist support of CCRA. 
ACTION - KB
3.6 Planning applications (44 Hill St, CP gates, SRFT, Antonine Gate)(Robert). The garden room had been approved, about which the Civic Society had also protested. The gates and Verulam Arms signage were still open cases for enforcement (acknowledgement received after this meeting). The development of ‘Highways land’ on the Verulam estate had been halted by HCC enforcement.
3.7 Zoom (Robert)/Website (Andrew). We now had (and were benefiting from) a one-year subscription to Zoom Pro. AY had the necessary website access and would attempt to install security updates. We would still need a website manager to upload Minutes etc. 

ACTION - AY

3.8 Newsletter. Everyone was asked to provide copy (with photos if possible) on their activities by 24 March for RP to assemble for the end of the month. 
ACTION - All
5. External activities:

CCRA Traffic movement group (Kate). HCC has released a report on establishing a Local Cycling, Walking Infrastructure Plan and a public consultation is open until 20th March. Members should be advised. 
ACTION - KB,RP
City Vision Group 8 March (Kate).  This group engages with SADC on the elaboration of the new Local Plan. There had been a recent meeting on issues of culture, heritage and parking, chaired by Stephen Joseph (Univ. Herts.). It seemed to concentrate on economic benefits (businesses, shoppers and tourists) rather than residents. The area covered remains undefined, as it was in previous discussion of a possible City Neighbourhood.
CHAP 13 March (Robert). SADC (Council and officers, including CNC) were now fully supporting establishment of a Conservation and Heritage Advisory Panel. This might be able to take up some of the more difficult issues that CCRA had experienced. Robert is convening a first meeting on 13 March and will report. 
CNC 15 March (Kate/Jacky). JS had agreed to attend both this and the pre-CNC meeting on 13 March as KB, RP and JH were all unavailable. KB/RP would advise as necessary. 
Verulamium Park Consultative Forum 1 March (Geoff). GD had not been able to attend the VPCF meeting but reported that avian flu was of great concern - dog walkers should be warned.  A schedule of planned Park activities had also been released.
ACTION - RP
6. AOB. (Kate) No replies had been received from Ward Councillors too a request for a meeting to discuss our priority concerns but Sandy Walkington had expressed a preference for a joint meeting with FSRA and SSMK. KB would draw up a list of topics.
ACTION - KB
Meeting closed at 9:20 pm. Next meeting 24 April
