Minutes of emergency APRA committee meeting at 8:00 pm on 30 January 2023 via Zoom
Present: John Hedges (JH), Kate Buckley (KB), Geoff Dyson (GD), Robert Pankhurst (RP), Jacky Stephen (JS).
1. Apologies: Chris Anthony

2. JH presented the results of a door-to-door survey in George Street conducted by himself and Gillian Field on the current pedestrianisation scheme. There had been a majority against the trial closure of High Street but in favour of George Street closure providing it could be full pedestrianisation with tables out in the road. Baseline Trial data, details of the monitoring and evaluation process, including success criteria, expected by Christmas, were still awaited from the Trial project team.  The lack of transparency risks undermining objectivity of final Trial decision. Options for committee action were discussed.
ACTION JH would draft an official letter summarising the survey results for committee for review and comment. It will ask for urgent co-operation between HCC, SADC and Police to enforce illegal and dangerous misuse of the street, and more space for parking loading/unloading. The lack of response to requests for pre-trial data will be pursued through Tim Leicester’s traffic group at the CRA.

3. Potential new members identified in the survey should be followed up. Jacky would like to remove the pay-by-cheque option (too costly) and adapt the application form, including setting up a new email account. Justin Douglas was still chasing unpaid subscriptions for 2022-23 but would be asked to transfer ownership of the records to Jacky very soon by the middle of Feb (two weeks).
ACTION JS to arrange.

4. Street Reps could clearly help with collection of subs and enlisting new members, once they had been identified and organised.
ACTION JH to draw up list of committed Street Reps for completion as soon as possible.
5. AOB JH mentioned the central wards’ newsletter and whether something similar was possible for Verulam or the info could be useful for an APRA newsletter. KB emphasised the need for Newsletters to engage with residents. Ward Councillors could be asked to produce a regular information news e-mail equivalent to the monthly St Peter’s and Clarence ward news. RP would be happy to edit an APRA Newsletter for Easter if others provided copy (text and photos).
ACTION KB to seek meeting with Ward councillors at which a possible Verulam ward edition could be requested. All to contribute to newsletter.


Meeting ended at 8.55 pm
