[bookmark: _GoBack]Minutes of 56th APRA committee meeting at 7.30pm on 5 December 2022 via Zoom
Present: Kate Buckley (KB), Geoff Dyson (GD), John Hedges (JH), Robert Pankhurst (RP), Andrew Yaras (AY).
1. Apologies: none
2. JH agreed to Chair this meeting.
3. Minutes of last meeting (5 October): approved
4. GD suggested that JH be elected Chair for the year, all agreed. KB agreed to continue as Deputy Chair, AY as Treasurer and RP as Secretary, albeit with devolution of some duties such as Minute taking, Meeting arranging. Two volunteers had come forward to help with the role of Membership Secretary: it was felt that one (Jacky Stephens, with accounting experience) should be asked to take the role on by the end of the year and RP would inform Justin that this should happen as soon as he was happy with the condition of the membership list.
5. It was agreed to schedule routine meetings every two months in a way that did not clash with important SADC or Civic Society meetings (KB with RP)/
6. Representation on external bodies and specific responsibilities were agreed as follows: 
City Neighbourhoods Committee (RP/KB)
Combined RA (KB/RP)
CRA Travel & Movement WG (JH)
City Vision group (KB)
St Albans School liaison group (JH)
Verulamium Park Forum (GD)
CA Parking and Development Working Group (KB to press Ward Councillors to re-convene this)
Planning Comments (KB & RP)
Website management/reset (AY to continue investigation with purpose of recommendation) 
Civic Society (RP) 
Waste collection campaign (KB helped by Moragh Ormiston and Mark Savage)
Roads and Pavements (GD)
7. APRA members’ priorities. 
Recent questionnaire results (KB to update spreadsheet for consideration)
Abbey Orchard Wall. JH would contact Cllr Sandy Walkington again to see if the Cathedral had responded to his request that they conduct a safety examination. If this failed we should apply directly to the Dean. RP would ask the Civic Society for support.
8. AOB. JH raised the pedestrianisation trials. His objective would be to ensure that any eventual decisions should be based on rigorous and adequate data, as openly revealed as possible.
9.  Next meeting: Wednesday 11 January 2023
