Minutes of the 54th APRA committee meeting at 7:30 pm on 31 August 2022 via Zoom
Present: Justin Douglas (JD) (Chair), Kate Buckley (KB), Geoff Dyson (GD), Robert Pankhurst (RP), Norman James (NJ), John Hedges (JH)
1. Apologies: Paul Farnsworth 

2. Minutes of the previous meeting of 25 July were approved.

3. Justin introduced John Hedges (JH, co-opted) who was interested in joining the committee (having been one of the founder members in 2013). Christian Anthony had also expressed interest but was current away.

4. Matters arising from the minutes. 
(i) JD, RP and KB were due to meet online with Ward Councillors Edgar Hill and Dawn Gamble to discuss APRA priorities. This was the main subject for discussion (see below) 

(ii) RP and Clive Parish (Chair, FSRA) had had no further response from Cllr Allison Wren (Deputy Chair of Public Realm Committee, PRC) about the closure of the Spicer Street toilets. 
5. Planning and licensing. 
(i) KB emphasised the need to re-establish the Planning and Development Working Group started with Cllr C Davies in view of the new SADC planning control system, under which call-ins could only be made by a Ward Councillor with the support of two others. 
(ii) RP expressed concern about the rapid increase in applications for pavement and premises licences in George Street in anticipation of the pedestrianised phase of the High Street recovery trials. The grant of such licences should take into account the needs of local residents and the non-hospitality businesses. 

6. Roads and Pavements

(i) Waste collection services in the Conservation Area should employ smaller vehicles (preferably electric-powered as soon as possible) to avoid the disturbance and infrastructure damage caused by large vehicles in narrow streets and dead-ends.
(ii) We should ask SADC to supply a ‘dead-end’ supplementary sign to the Temperance Street name plate, similar to the ones for College Place (which need re-painting).

(iii) JH commented that there were regulatory objections to the planned closure trials for George Street and High Street and was worried that HCC were biased towards a long-term closure. His FOI request shows that closure of Market Place had taken place without a proper ETRO in place (it was back-dated subsequently). Others who had been involved in online discussions with the HCC project team felt that there was no evidence of any pre-judgement. The next stage of the trial was further delayed until the required gates for closure were ready for installation.

7. Membership. JD confirmed a good response to the garden party, and to the 500 flyers that were distributed, with renewals and new members confirmed: he would update the membership list before his departure from St Albans - including contacting up to around 100 members or so for renewals.  (Anything outstanding in this regard could be done remotely and he is willing to do this). NJ had arranged gift tokens for Bishop Banks and the three-piece band as a means of thanks for their generosity. 
8. Andrew Yaras (Treasurer) had raised concerns about the lack of day-to-day management of the APRA website, which could require a significant expense for professional services.  A decision was deferred until he was able to provide more details.
9. There were brief informative updates on wider city centre matters (not minuted).

10. We need to prepare for the next AGM, due in November. RP would enquire of the Spicer Street church whether their hall would be available. JD hoped to be able to chair this as his last APRA meeting before leaving St Albans: that might be easier via Zoom but face-to-face was preferable as it seems more effective.
11. Next meeting 5 October
